DEFINING THE ST. PAUL CAMPUS
A Working Draft - February 18, 2008

|. BACKGROUND AND SUMMARY

In 2007,Provog Sullivan charged the seven St. Paul deans convened by Kate
VandenBosch and Bob Kvavik, to identify themes defining the mission of the St. Paul campus
for thefuture. Ideally, these themeswill unify clugers of research and academic programs and
bring new energy to thecampus A desired outcome isto use the clugers to identify campus
precincs aligned with thethemes. Theddined themes will also provide context for assigning
new programmatic initiatives to St. Paul, planning new research facilitiesin St. Paul, aligning
building use with academic priorities, and maximizing use of classroom space.

To meet thecharge Kvavik and VandenBosch met with the Deans of the Colleges of
Biological Science (CBS), Continuing Education (CCE), Design (CDES), Education and Human
Development (CEHD), Food Agricultural and Natural Resource Sciences (CFANS), Veterinary
Medicine (CVM), and Extenson and their assodates. We also met with selected faculty and
otherswith ingghtinto St. Paul Campusstrengthsand potential, emphasizing leaders of
interdisciplinary centers or initiatives. We used acommon set of questions listed in Appendix |,
to structure thediscussions From these conveasations clear unifying themes for the campus
emerged. In addition, the deansand othersidentified additiond oppotunities to bring vitality to
campus as well as obgaclesto beovercome.

Thekey findingsare as follows:

1. TheSt. Paul CampusXuture is as an integral part of the Twin Cities campus rather than asa
freestanding or branch campus The campugOstrengths are seen as key to University mission.

2. Theproposd themesto characterize St. Paul programs indudeenvironmental sudainability;
the bio-econony; safe and healthy foods education and human development across thelife
span; and hedlthy communities.

3. St Paul isaglobd campuswith many tiesto internaiond themes in research, education, and
campusresidences, with potential for greater synergy and visibility.

4. TheSt. Paul Campuscan beamagne of interdisciplinary scholarship and a key go-to place
for expertise aroundtheidentified themes.

5. Increasing thecritical mass of undegraduae activitiesis a key to thevitality of the St. Paul
campus and can be achieved throughbetter logistics and suppott for innovaion.

6. The St. Paul Campuscan build on current strengths in outreach and engagement to become
the public face of the University for diverse groupsof condituents.

7. TheSt. Paul Campuscan develop as a @reen campugOand be a demondration site for
renewable energy, sugainable development, and a hedlthy urban environment.

8. Retention of open and agricultural spaces s key to campusfundion as a @iving laboratory®
aswell asto the character of the campusand its connection to surrounding communities.

9. Theproximity of the St. Paul Campusto the State Fair groundsand to thetranst way offer
oppotunities for partnershipswith the State Fair, the private sector, and the cities of Falcon
Heights, St. Paul, and Minnegpolis aroundthe proposed themes.

10. Perceived trangt difficulties and relative lack of amenities are obdacles to attracting
activitiesto St. Paul. To thrive, the St. Paul campus mug fundion as avillage, with frequent
and rapid trangportation linksto the Minneapolis campusand surrounding communities.

Thisreport should be consdered aworking draft, to befindized followinginputfromthe
University community and other condituents. Thisinputwill bekey to defining next steps
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[l. FINDINGSAND RECOMMENDATIONS

21% Century Challengesto be addressed by our Land Grant University. The21¥ century is
expected to beatime of continued rapid change fuded by theincrease in the human popuation.
Theglobd popuktionis projected to increase from 6 to 9 billion people in thefirst hdf of the
century, whilethe U.S. popuktion will increase by as much as 100 million people by 2050 The
St. Paul Deansand leaders of several interdisciplinary initiativesin St. Paul identified large-scale
chdlengesrelated to the unprecedented popuktion pressures. These induded:
¥ increasingly limited land and naural resources. Dominant chadlenges will be meeting
sodetal needsfor sugainable produdion of hedlthy foods clean energy, and other
produds vs. competing land uses.
¥ negativeimpacts on environmental qudity and ecosystem health, induding climate
changeand loss of biodiversity and habitat.
¥ changing demographics, further inareasing chadlenges in providing meaningful access to
education, health services and qudity of life to underserved popuktions
¥ emergence of zoonoic andinfectiousdiseases, dueto more intense human interaction
with the environment, tha threatensboth animal and human hedlth.

Themesfor the St. Paul Campus. The 21* century chalenges identified aboveguided the
development of crosscutting themes for the St. Paul Campus Thethemes, outlined bdow, arise
from and extend the campugChistorical rootsin agriculture, veterinary medicine natural
resources, and home econorrics. They build on strengths of academic units with a St. Paul
footprint or link, plusoppotunities for growth and modest reorganization. Thethemesidentified
here integratively build onthe mission and gods of individud colleges to create new synergies
among St. Paul-based units, raise the profile of thecampus and enhance the overall excellence
of the University.

Products from the land and living sources. the bio-economy. Sinceits beginnings the
St. Paul campushas had afocuson renewable produds from theland. New scientific tools and
markets are expanding oppotunities for growth of the bio-econory, theintersection of life
sciences technology with the globd econony. Broad interest in bioenergy and its econorric
potential is prominentin Minnesota and beyond. Biotechnology and allied approaches are
enabling the sugainable engineering of new @reenOmaterials and produds from plants and
microbes. Medical biotechnology also has a presence on the St. Paul campus especialy as
conaernsanimals as vectors of infectiousdisease and as modds for human medicine The
campusOatrengthsin basic biological sciences suppot innovadionin produdion and utilization of
bioenergy and bioproduds. Genomics, systems biology, metabolomics, bioprocessing,
computationd biology, and bioinformatics are common tools that provide themeansto enhance
synergy amongrelated disciplines based in St. Paul.

Products from the land and living sources. a safe and healthy food supply. Produdion
of high qudity foodsfor a growing popuktionis an important chdlengeand afocusof the St.
Paul campus Our faculty has the expertise to provide scientific solutionsto immediate and
future problems of plant and animal agriculture, and will paticipae actively in implementation
of advanced technological solutionsfor improvement of animal and plant health. St. Paul
research also addresses food safety, nutrition, health-promoting effects of food,and the
econonics of food supply systems. Pursuit of a safe and hedlthy food supply further integrates
common discovery and dissemination activities of the University in the areas of health and well-
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beng, and capitalizes on the St. Paul campusinternationd strengthsthat will becritical in the
future, asthefoodsupply becomesincreasing global.

Environmental sustainability: suppotting healthy ecosystemsin the face of competing
needs Many academic unitsin St. Paul already have environment-related missionsat thar core,
addressing fundanental questionson environmental fundion and developing new strategies for a
changing world. In additionto produdion of new sources of energy and materials, mentioned
above conervation and wise use of resources are key tactics to meeting theglobd chdlenges
identified. These approachesindudewatershed management; soil and water conservation;
utilization of wastes; and congervation of biodiversity and the ecosystem servicesiit provides.
Natural, developad, and managed ecosystems are all addressed. The Twin Cities campusis
novd amongLand Grant ingitutionstha deal with many of theseissuesin that itisin an urban
setting. This provides an excellent oppotunity for the St. Paul campusto address special issues
such as hedthy urban landscapes and therural/urban interface.

Education and human devel opment across the spectrum of life: childhoodand family
education to professional development, continuing education and public engaganent. St. Paul
campusunits have broad expertise in education tha indudes the spectrum of life and touches
many externd condituents. Therecent collegerestructuring provides an oppotunity for a
unified focuson human development, family and early childhoodeducationin St. Paul.
Oppottunities for K-12 outreach, bath schoolbased and time spent outside of school, are strong
in St. Paul. With CEHD units, Extenson, and CCE aready based here, outreach and adult
education have a strong base for further growth. Collaboration of education and life sciences
unitsin St. Paul also enables possible joint efforts such as work force training in emerging fields
in the bio-econony, integrated learning oppotunities in multidisciplinary areas, and partneing
to attract youngstudents, especially from under-represented groups to life science and other
disciplines related to St. Paul strengths

Healthy communities. The St. Paul campusis home to diverse expertise that together
conditutes an integrated, interdisciplinary approach to improving thephyscal, emotiond, and
mental hedlth of families and communities. Thework of two departmentsin CEHD BFamily
Soda Sciences and School of Soda Work Bwill beingrumental in promoting healthy
communities. This theme also relates to above mentionad campusstrengthsin foodand nutrition,
and in the health of ecosystems, animals and plants tha suppot and benefit communities.

A global campus with international ties. Thechdlenges outined aboveare globd in
scope so it is appropriate to emphasize and build on St. Paul@ globd connections Researchers
in many disciplines have internationd research projects and collaborations Conveasationswith
campusleaders revealed tha many academic programs based here have large nunmbers of
internationd students. In addition, the Commonwealth Terrace family housng coopeative
enriches theinternaiond flavor of the campusas honme to student families from more than 70
counties. Elevatingthese strengthsto afocusonan internaiond theme will create synergy
where connectionshave not previoudy been fully realized.

Concepts and approadesfor bringing new vitality to the St. Paul campus

1. Research. The St. Paul campusonce was nearly self-contained, with afocuson agriculture,
forestry, and home econormics. Today, St. Paul-based disciplines have important ties to the
Minneapolis campuses. A majority of St. Paul colleges also have afootprintin Minnegpolis.
Moreover, CVM forms theeast end of an extended corridor for the Minneapolis-based Academic
Health Center. In general, tiesto colleaguesin Minneapolis-based units are important for
interdisciplinary scholarship in existing programs and aroundemerging themes. As aresult,
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several recommendaionsemphasize meansto foder interdisciplinary interactions
Recommendaionsunde Teaching and Outreach also address the St. Paul/Minnegpolis split of
theUniversity.

1.1 Develop fadlitiesto support integrated, interdisciplinary research around the
identified themes. To suppot such interdisciplinary research, flexible research space is needed
to accommodae changing teams from multiple areas of expertise. In addition to St. Paul-based
faculty, team members should indudethose drawn from Minnegpolis units for the duration of
projects. New types of spaces are needed to facilitate interdisciplinary research interactionstha
would otherwise not occur. A modd based on the Cargill Building for Microbial and Plant
Genomics would befundiond for problem-oriented scholarship in many areas.

1.2 Foder collaboration with external colleaguesthrough on-campusfadlities. The
Twin Citiesis beset by Gntellectud sprawvlQwhere indusry professionds, government agendes,
and NGOs are scattered aroundthe metropolitan area and separated from academic expertise.
Effective collaboration requires more frequent interactions such as occurs for some other
universities and thar indudria partners, such as M.I.T. Waysto bring these groupsinto closer
proximity should be explored, such as leasing of university space or creation of collaborative
think-tanks Such arrangements would facilitate public/private partnershipsaroundthe themes.

1.3 Increase molecular biologybiotechnology space to support cutting edgeresearch in
changing disciplines. Severa units need an increase in thistype of research laboratory space.
While some of this space could be developel to bediscipline-specific, other space of this naure
could beinterdisciplinary, as described in 1.1. Moreover, the University mug continueto add
cutting-edgeresearch suppot facilitiesin St. Paul', to suppot a vibrant research community with
theflexibility to address emergent issues. Such facilitieswill contribute to full realization of the
St. Paul campuspotential for globd leadership inits core areas of strength.

1.4. Conserve the campus asa Qiving laboratoryCror research on the environment,
agriculture, animal health, land use and landscapedesign. Retaining open spaces, fields and
animals on campusis key to research that addresses thethemes®. Longterm planningis required
to bdance the need for new congruction with the optimal use of these spaces. Evaluation of
outdoor space needs should integrate facilities planning with academic strategic planning, and
take into accountneedsfor teaching and outreach, in addition to research.

1.5 Explore the St. Paul campus asa home for focused scholarship on the family and
early childhood. The newly restructured CEHD bringsseveral departments addressing early
childhoodinto onecollege Redistribution of departments could enable new collaborations
within CEHD and with researchers outside the college, such as nutrition experts (Department of
Food Science and Nutrition). In addition, the proposed environmental focusand outreach units
based in St. Paul (see bdow) could provide an exciting context for the Lab School.

2. Acadamic Programs. St. Paul campusleaders agree tha undegraduae programs are key to
campusvitality, andtha studentsin majoringin St. Paul-based disciplines should be proximal to
research activitiesin thar disciplines. Therefore, because these undegraduaes a'so have many
classesin Minnegpolis, it is necessary to surmountthe separation of the campuses. For a vibrant

! An example of such afacility is the recently completed Bio-safety (BL3 level) Laboratory and Glasshouse. See
http://plpa.cfans.umn.edu/Plant_Pathology Bio-Safety Lab Glasshouse.html.

2 See http://wrc.umn.edu/outreach/stormwater/pdfs/draftecol ogical plan.pdf for adraft of an Ecological Master Plan
for the St. Paul Campus. Thisreport is an excellent source of information on use of open spaces and prospects for
green design in St. Paul. A summary in Powerpoint format is available at
http://fwch.cfans.umn.edu/coursess FW5603/L ecture 2 Sept 07_Campus%20Ecology%20Plan.pdf .
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learning environment and sense of community, it is necessary to achieve a greater critical mass
in St. Paul. Several mechanisms are propod to increase vitality and utilization of the St. Paul
campusfor undegraduae programs. These solutionswould impact notonly St. Paul-based
majors, butalso studentsin other majors who may take coursesin St. Paul to satisfy Liberal
Education or other requirements.

2.1 Bundle classes for convenient scheduling. To avoid frequent trips between
Minneapolis and St. Paul, course offeringscould be organized so that classes frequently taken
conaurrently would beoffered conveniently in St. Paul. This could indudenotonly coursesin
St. Paul-based degree programs, but also in suppoting programs. St. Paul-based offeringscould
afford convenience for faculty from Minnegpolis-based units who engagein collaborative,
interdisciplinary interactionsin St. Paul, as described in 1.1, above

2.2. Developflexible teaching spaces for collaborative learning among students. Jugt
as cutting-edge collaborative research needsa new kind of space, so do new approachesto
teaching. Unlike standad lecture courses, collaborative learning aroundprojects needsflexible
gpace for discussion, peer interactions and digital or laboratory investigaiionsas well as lecture.
Courses of this sort could be scheduled for hdf-day time dots, resulting in fewer between-
campustrips The St. Paul campuscould lead theU in devel oping such courses. CBS has
recently taken a step in this direction by remodding space on the St. Paul campusto
accommodae collaborative learning. By next year, all incoming CBS majorswill paticipaein
a collaborative class addressing the founddionsof biology tha is currently being taughtin this
gpace onapilot scale.

2.3. Explore oppottunities for increasng interdisciplary instruction. Integrated
programsthat draw oninterdisciplinary assets could be signaure strengths of the academic
environment of the campus The CVM and School of Public Health MS degree in Public Health
isan example of an integrated, interdisciplinary program tha offers students oppotunities to
explore interfaces between humans animals and the environment. The condruction of integrated
research facilities, described aboveunde 1.1, will provide new educationd oppotunities, as will
recent and planned moves of departments within colleges.

2.4 Increase availability of living/learning communities tied to campus themes.
LivingAearning communities aroundcampusthemes could draw students from many majors and
enhance the knowledgeof and paticipaionin St. Paul programs. Asan example, a
livinglearning community based on sugainability could build onthe Environment and St. Paul
Honors livingAearning communities to indudestudents from colleges in addition to CFANS and
CDES. Thestudent organic farm on campus Cornercopia®, serves as an example of an
extracurricular activity related to campusthemes tha could complement academic programs.

2.5 Upgradefadlities for virtual interactions. Video links between campuses and other
infrastructure to suppot virtud interactionscould suppot distance education and research
interactions as well as diversifying ddivery of teaching materials for on-campusingruction.
Adopion of innovaive technology will advance collaborative learning and distance education.
Theuniversity library and CCE can hdp develop and implement specific strategies.

3. Outreach and public engagement.

3.1 Establish the St. Paul campus asa key public face of the University. Ashome to
Extensgon and the College of Continuing Education, the St. Paul campusalready excelsin
outreach and public engagement, notonly to greater Minnesota, but to the Metro area as well.

3 See Cornercopial3 web site at http://sof.cfans.umn.edu/ for more information on programs.
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Many features draw the public to campus induding the heavily used Continuing Education and
Conference Center, the Veterinary Clinics, the Raptor Center, the Horticultural Display Gardens
and Recreationd Sportsfacilities. These features, aswell as research facilities, make the campus
adestinaion for school groups Thenew Equine Center and the Bell Museum will add
subgantialy to theattractionsfor youth and adults. The beauty of the campus access to major
roads and sufficient parking suppot its capecity to attract the public. Additiond programming
aroundtrandationd research demondration and persond enrichment programs could further
increase outreach activitiesin St. Paul. This mug bedonein away tha also protects potentialy
vulnerable research areas, such as animal facilities and experimental fields

3.2 Create demonstration sites for renewable energy, @reen buildings) and sustainable
urban land use. Establishing aresearch and teaching focusaroundsudainability would create a
strongoppotunity for trandationd research demondrationsprojects for professionas, school
groups and thegeneral public. Similarly, indituting such demondration projects would provide
oppotunities for integrated, expeiential learning for students.

3.3 Establish a hub for distance education in St. Paul. Facilities tha are needed for
inter-campuscommunication for research and teaching could also suppott distance education.
Creating a hubfor these activities will contribute to efficient management and uniform suppot
services. Onesuggestionisto establish this hubthrough CCE.

4. Improving campus life: transforming the St. Paul campusinto a village Almog all
paticipants indicated tha the St. Paul campusisrdatively lacking in many of the amenities tha
are more available in Minneapolis. All agreed tha these amenities are important to increase
campuscommunity and vitality, and to make the St. Paul campusa destindion attractive to
students, visiting scholars, and the pubilic. It isimportant when condgdering campusdevelopment
to consde tha the St. Paul campusneghbohoodis residential onthenorth and west sides.

4.1. Increase and improve dining options on campus. Alterndivesto fast foodare
needed, especialy because there are few off-campusdining optionsin close proximity. Notably,
the St. Paul campuslacks alocation with a campusclub-like atmogphee. Thisisneeded for
gpecia events, for fogering interactionsamongfaculty and staff, and for entertaining visiting
scholars. Given St. Paul campusinterests in nutrition, food produdion, and sudainability,
developing avenuefor high qudity, locally produced food on an inditutiond scale would bean
extenson of ourresearch and classroons. These gods are consstent with the current effortsin
sugtainability of the University Dining Services. Yale University® sustainable food project®
provides an example for wha campusfoodservices could be

4.2 Assure excellent transportation options into the future. Rapid and frequent linkages
are important to enhandng connectionsamongthe Twin Cities campuses, and between the St.
Paul campusand the surroundng metropditan area. Aslightrail expandsitsdistribution,itis
essential to plan for mass trandt connectionsto the St. Paul campusviahubsat the new stadium
and/or elsewhere. Befitting thethemes of renewable energy and theenvironment, optionsfor
progressive, efficient vehicles should beexplored for thetrangt way.

4.3 Locate more housing in St. Paul during future construction projects. Having more
resident studentsin St. Paul would increase the utilization of campusand enhance community on
campus New housng could indudeconventiond residence hals and more residential Gwing
spaceQ Thelatter would provideflexible space that could be available to graduae students,
pog-doctoral research assodates, and visiting scholars.

* See information about Y ale( sustainable food project at: http://www.yal e.edu/sustainabl efood! .
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4.4 Encouragedevelopment of hotel space on or near campus. Hotel space near the St.
Paul campuswould be advantageousfor conferences and short term stays of visiting scholars,
much theway the Radisson Metrodone isin Minnegpolis. One potential location for a hotel
could beaongtheeast side of campusaongtheinterface with the State Fairgrounds This
would direct noise and traffic away fromresidential neéghbohoods as well as bendfit events at
the State Fairgrounds

4.5 Encouragemore commercial development on or near campus to serve the needs of
resident students and the campuscommunity in general. To avoid negatively impacting
residential neghbohoodsnear campus shopsand restaurants could belocated in residence hdls
or parking structures at or bdow groundlevel, as has been doneat some other campuses. As
with ahotel, other commercia development could occur alongtheinterface with the State Fair.
The University should work with thecities of St. Paul and Falcon Heights to explore optionsthat
would serve these communities, as well astheU.

4.6 Bring more cultural activitiesto the St. Paul campus. This would enliven the
campusin eveningsand also ben€fit the surroundng communities. Such activities could make
use of exigting peformance spaces, induding the St. Paul Student Center Theater and Ballroom

4.7 Connect the campus to adjacent communities through greenways and a bicycle
path network. Pedestrian and bicycle corridors make additiond use of open space and degpen
the campugOconnestion to the community. Meansto connect the St. Paul campus on multiple
scales, to its surroundingshave been explored in the St. Paul CampusMaster Ecological Plan®.

5. Suppotting oppottunities

5.1. Proximity to State Fairground. Our naghbor, the State Fair, provides an excellent
ddivery mechanism to reach the public onagrand scale. Moreover, the State Fair has
communicated with the College of Design aboutmeansto @reenGher opeations A
patnership with the State Fair would provide an excellent oppotunity for collaboration around
renewable energy demondration, green building design, and sugainable landscapeuse. As
described above the proximity to the State Fairground also provides the possibility for
development of a hatel and commercia area away from neighbaingresidential neghbohoods

5.2 Proximity to the intercampus transit way. The University Enterprise Laboratories,
Inc. (UEL) was established alongthe eastern end of thetrangt way to be an incubaor facility for
biotech start-up companies. This area has potentid to bea research and development corridor
tha would enhance prospects for University/Indudria partnerships Encouraging related high-
tech indugries to develop new facilities in the vicinity would notonly address the Gntellectud
sprawlGssue of the Twin Cities, it would also enhance the connestion between the disciplines
divided between the campuses.

NEXT STEPSFOR CREATING A STRATEGIC PLAN FOR THE St. PAUL CAMPUS

1. Convene public forumsto discuss the draft recommendationsfor the St. Paul campus.
Faculty, staff, students, and externd congituents should all beinvited to take part in the
discussions. Thefind report should take into accountthese discussions

2. Evaluate optionsfor future use of animals, and agricultural and open space on campus.
A committee should be charged with evaluaing the needsof CFANS, CVM, Extenson andthe
Experiment station for future use of animals and agricultural space on campus The committee

5 See http://wrc.umn.edu/outreach/stormwater/pdfs/draf tecol ogical pl an.pdf
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should evaluate alterndives for off-campusanimal facilities and crop space. The committee
should also develop guiding prindples for making baanced decisionsconaerning competing
needsfor animal use and crop space versusdevelopment on campus Similarly, acommittee
should betasked with developing guiding prindples for use of open space on campus induding
landscaped and naural areas.

3. Convenediscussionsin CEHD to consider reallocation of space to collegeunits. The
college should engagein a discussion to:

¥ evaluaetheproposd educationd theme for the St. Paul campus

¥ identify oppotunities for new interactionsin St. Paul, and

¥ suggest theoptimal appottionment of departments between Minneapalis and St. Paul.

4. Definean adtion agenda. An overarchinggod isto definea process tha will integrate core
planning activities of academic units, interdisciplinary activities tha cross colleges, and service
and suppot units. Thisintegrative process should align academic and capital planning with
strategic postioning. To assist development of an integrated strategic and capital plan for the St.
Paul Campus there are severa specific priorities tha need attention, induding:
¥ definition of campusprecinds.
¥ estimation of the needed critical mass (e.g. nunber of students based in St. Paul)
needed to merit infrastructural changes on the St. Paul Campus
¥ evaluaion of theramificationsof bringing more people to campus This study should
evauae both the meansto attract students and the public vs. theimpact onthe
neghbohoodand research areas.
¥ envisioning upgrades of the St. Paul Student Center that would suppot increased
utilization.
¥ development of a comprehendve busness strategy for increasing adult education.
¥ evaluaion of parking and trangportation needsto suppot plansfor increased
utilization of the campus
¥ evaluaion of oppotunities to enhance campusamenities, emphasizing those tha
suppot the mission and themes of St. Paul.
¥ continuing inventory of current uses of the campusas a living classroont.
¥ development of a strategy to evaluate collaborative oppotunities with the State Fair,
in collaboration with the city of Falcon Heights.
¥ development of a strategy to create a research and development corridor alongthe
trangt way, in collaboration with thecities of Minneapolis and St. Paul.
Existing campusentities have expertise in many of these areas. The appropriate entities should
betasked with these priorities to avoid redundant efforts.

® This inventory was initiated during the preparation of the Ecological Master Plan for the St. Paul Campus, and has
been continued by the Stormwater Management Committee.
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APPENDIX |. DiscussioN QUESTIONS USED IN CONSULTATIVE MEETINGS

Global vision:

¥
¥
¥

¥

Wha isyourvisionfor new 214 chdlengesto beaddressed by our land grant university?
Wha will beyour unit'srole in addressing these chdlenges?

How will these efforts changeacademic programs and research activities in your unit? Wha
will bethe scale of the new activities?

Wha patnershipsare currently important to your unit's programs? What new patnershipsdo
you envision?

Progranmatic view of St Paul campus

KK K KKK

Wha themes currently definethe St. Paul campus? How will tha changein the future?
Wha specific oppotunities do you see for the St. Paul campus?

Wha would bring new vitality to the campus?

Wha impediments are there to achieving this vision and/or the gods of your unit?
Arethere activities tha are currently based in St. Paul that should moveto Minnegpolis?
Arethere activities tha are currently based in Minnegpolis tha should moveto St. Paul?

Spae andfadlities issues.

¥

¥

¥

¥
¥

Wha are your unit's current facilities-related problems for undegraduae training
(Minneapolis or St. Paul)?

Wha unnet facilities needsdoes your unit have for research and gradude training
(Minneapolis or St. Paul)?

Wha facilities needs do anticipae for research in your unit and/or for interdisciplinary
research? Of these needs wha should be based in St. Paul?

Wha are current and prospective uses of space for ingructionin St. Paul?

Wha are your unit's currently stated capital prioritiesin St. Paul?

Miscellaneousissues:

¥

¥

Wha other individuds should be conaulted? For example, are there leaders of
interdisciplinary initiatives connected to St. Paul that you can recommend?
How should inputbe soughtfrom faculty and students?



